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Direction of development of leader education
and training of the ROK Army

Yongkwan Kang* eSeungje Lee**

< Abstract™>

This study was conducted to explore the direction of the development of leader education and
training that has a profound effect on the level of combat power in the army. To this end, a survey
of 1,110 active and non-commissioned officers and interviews with 15 lieutenants who had
experiences in leader education and training were conducted to identify and analyze their
perceptions of the current leader education and training program. The study analyzed the leader
development of the US Army, which was the model on which the leader education and training
program of the ROK Army was based. The present study proposed the development directions of
the army leader education and training; ‘reviewing the term ‘leader”, ‘reviewing the criteria and
guidelines for classification of education and training’, ‘preparing standardized educational materials
and sharing system’, and ‘developing principles for leader education and training’. The Army
recognized the importance of the role of leaders in education and training, and made great efforts
to improve the level of leaders. However, the perception of leaders who are actually subject to
leader education and training, and research on the US Army have not been conducted. This study
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is of great significance as it is the first to fundamentally look back on leader education and training
of the ROK Army and present the direction of its development.

Keywords : leader, equipment plan for military leader, leader education and training, leader development,
institutional training domain, operational training domain, self-development training domain
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T T2 AAuE AR, A S-S, FusHA 9 2g3abwe] it $d, g S ol
&l o] Fo1 5 2 (Kim et al., 2009; Kim, 2017; Won, 2016; Jung, 2016; Choi, 2018) 7HwS-F#
o] wbdnlgko|ut A Aol et A= AL o] Fol A ] skt o]e] & AFelA = -2 M IS
A AHEER X S HHuSFAL 545 T4 & R uSEH ] FAQ ok
50| I uSFH ddl] Zka Qe A4S Fetetaar AEA W JIEFE AAIES A, $-2
S PHRRAFAAAL HA PAE AN
e} =) O & =]
O. 7 &7 R uSSH 24
2] ST () S0 2y RS TR wolse] M SEd Bs et n
ZhA 2] I RS ] APl v YANGIE ST H)S 5 AAE] AuE Fe
7F It v ST ST J9DE wS7|# FH YA (institutional training domain), 25
o] &394 (operational training domain), A7) A% &8 9 4 (self-development training domain)
o7 FERey oH, uARFHFuSEH)S o] A 7HH] FHYPYS T widEHE £
(training), 783 (experience), WS (education)= 3 o]FARt= S FHekal ok
T
(Oj:a:llz“nal :‘ogzn) (I;;ij’gjéﬁ]alg ?O?]?in)
& 2(training) 3]‘:‘]71]5'2‘ \E%(educaﬁon)
H(experiencs) 2 H(experience)
D F(education) E% (training)
ol 2 2lEA
R L= CE
(Self-development domain})
“3(experience)
S education)
=% (training) _
<Figure 1> Model of leader development of
U.S. Army
(U.S. Army Headquarters(2012))
1) v TS 0573 T8 9(intitutional training domain), Z-7-ol] 8% (operational training domain), AF7 | Al
719 (self-development training domain) © % 25111 Q=] 2] St vt TGS 7|0 7 HlolEo|y],
n] 9} o 2Jol7) Qe 48] o] AAS wesle] Sk wSinstitutional training domain), 5T % (operational training

domain), A}7]7%¥H(self-development training domain)@ *
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wE7| el Agskal, BA el K 2 Fe e $w% 717k OJT(on the job
3 Yot wojs A7 & gles R doFer o

A" Mdez By 9tk F FUEdS B3 2 U7 sl H o, A4t 2zt
do] o= BHE FH st} olof whet m|e] BE A3

o Al= B & @ (unit training) ¥ 2 7l (eader development)©l] th3lk 2olo] S0z glon %]
TS ) 287 Ao A A3 FeA FuEdE 2 FHNEAZ(TLDB, Training and
Leadership Development Briefing)< X 1138}, ool tfdt A¥-A el H743E fx)star et ¥
THE T olFHAE vy vE FHE vde Zu A4 7BEHOPD, officer

A=

Sk Al AAsEL =, w50 FEl AETtel sk 2 Ao, =3 as, A5, Ay, R E
o] FoR ks, Uee FE wv 245 A 3

YA, vt SREA Aol A A A S Ak YR g 7ol dAS Y
o=z 2o W eks] AAlsta vk 7o YA a3 2ok QRS Fal olEd
(lead by example), @315 7l 7]2Hdevelop subordinate leaders), @315 & 4 s
74& ZA3leH create a learning environment for subordinate leaders), @ U538 A3 & 283}
53510 &) 2 g3 #ehz] JodS @ A]7]2Htrain leaders in the art and science of mission
command), ®& -34S z2tE gulE @A) 7])2Htrain to develop adaptive leaders), ® V] #HA Alx
9} F A AlE FH AT 2Htrain leaders to think critically and creatively), @ F3l=3 152
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<Table 2> Necessity of leader education and training

suorey - Answer Personnel Ratio
Strongly agree 369 33.2
reree | Agree 166 120
o Neutral 183 169
vissgree [ Disagree 65 59
FS— Strongly disagree 22 2.0
100 200 00 w0 500 Total 1,110 100.0

MagERe] Fastty e} Wl FostPy $He AAE A R wEERo] g o]
5 ol At THEe] o] RulFdess Aotz ehal SHE 192 5647(49.9%),
FEEFH Qlols AvE drrde & ¢ flonmeha @9t ol 16378 (14.7%), I
FE-0] 7} sljof ¢ 58 HpQfol el SH T Q1S 1079(9.6%) S 2A, Hrk 0]/l
F-50] ZHe] Aol BrjEds 58 ek, AR IS ] Asid e Hag
Fdol Aasttta JIAstL u= & 4 ATk

<Table 3> Reason of necessity of leader education and training

Reason Personnel Ratio
The competence of the leaders determines the level of training for
the unit o4 49
Without l.eader education and training, 163 147
one’s duties cannot be properly performed
Since leader education and training is the main task that leaders 107 96
must do
None 286 25.8
Total 1,110 100.0

“F FolelA I REEFHL ey 2F o] FoiR 1 QIF U7 e Al tlEiA = 5 13
(44.1%), B 1~23](32.8%), w71 1~23](129%) o2 @Wo] 3130 AF 214(84%)> 7t
TEFHo] & o] FoX]A] vty FHEATE o]9f 22 AFE F|, FuSFH A4 3

_l?_
FE RO Aol7h ke AE elSd B
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<Table 4> Frequency of leader education and training

Frequency Personnel Ratio
Once a week 489 4.1
1-2 times a month 364 32.8
1~2 times a quarter 143 12.9
Doesn't work well 93 84
No response 21 1.9
Total 1,110 100.0

<Table 5> Contents of leader education and training

Area Contents(examples)

Main skills and basic training for soldiers according to the characteristics of
the unit and individual positions

Education & Training

Operation plan, terrain reconnaissance, command and control training,
tactical guidance, situational action, war history, enemy tactics, mission
execution procedures, military terminology

Combat command &
battle execution

Know-how, safety culture, military culture innovation, accident cases,

Unit management N . L. .
g M-KISS viewing, soldier management, drinking/sexual violence

Qualification certification system, leadership, new doctrines, systems and
Etc regulations, mental education, character education, security, military law,
first aid, report writing, on—going duty, emphasis on senior units




92 M=l M4A M1E
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OR= QT Fol A AL o] elst ARAGE S oplel A AAA Ha L F o] Su}
G olge A0S el Tk AR 1~94919) AAT F, 6-94910] dgahs PC A
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<Table 6> Restrictions on leader education and training

Ranking Contents Personnel Ratio
1 Ancillary duties (driving supervision, lead, making, etc.) 453 41
2 Basic mission performance 334 30
3 Inspection of the upper forces 325 29
4 Soldier education and training 238 21
5 Diversity of = 237 21
ranks/positions/missions
6 Deterioration of equipment performance such as PC 206 19
7 Administrative procedure (maintenance of grounds) 183 16
8 Lack of educational space 146 13
9 Lack of educational materials 143 13
. - Overwork due to lower job placement rate
Narrative . .
(many + Lack of instructor expertise
.. - Points out by seniors
opinions)

- Unexpected Mission
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<Table 7> Opinions for the development of leader education and training

Opinions

Contents

Institutional time
guarantee

+ Current: Conflict with the schedule of the senior unit, conflict with multiple
tasks, censorship, etc.

Example) NCO 2.0, respect for life, etc.
- Improvement: formalize training hours

Example) Combat sports, physical strength training

Minimize incidental

Weeding, welding, product manufacturing, external service, operation

tasks supervision, etc.)
- Current: combat troops, infantry-oriented
Guidelines - Improvement: Considering characteristics of combat support, combat service
considering support units, direct control units, recruit training units,
characteristics standing/preparatory,/regional defense divisions, rank, position, mission, class,
and status.
+ Current: Restrictions on the implementation of the self-measurement pass
. system, focusing on battalion level, 70% of unit training
Actionable . . . . . ..
. . - Improvement: connection and harmony with soldier education and training,
nstructions

centering on the company and platoon level, expanding commander’s
autonomy

Prepare a system
for sharing
educational

materials

Provides standard data to the intranet education resource room, exchanges
data between users, publishes booklets
Example) Battalion staff work assistant

Education by a

professional Tour educaton, providing video
instructor
Standard task . L . . .
@ . @ List of standardization tasks in connection with METL
extraction
Compensation Excellent troops, performance bonus, personnel evaluation, long-term service,
system record change,

Improvement of
education method

Light presentation and discussion, round-table discussion

Systematic Avoiding evaluation based on the number of training sessions, evaluation
evaluation by experts
Place/equipment Multipurpose education center, PC distribution
3.6 &AE
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