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ABSTRACT

The importance of reserve forces is increasing owing to changes in the security environment, such as
the promotion of Defense Reform 2.0 and a sharp decrease in military service resources, however,
questions are raised as to whether the current system of reserve forces management civilian military
employees has appropriate efficiency. As a result of the study, a plan to improve its efficiency was
suggested that it is necessary to adjust reserve forces management civilian military employees in a series
of multilevel class and to redesign the personnel management system. The measures proposed in the
study are required to be promoted for the future trend of development of unit structure and manpower
structure of reserve forces units, equity with general civilian military employees. In addition, it should be
promoted by comprehensively considering the possibility of meeting the budget. In the follow-up study,
if future research is conducted on the role of policy departments to optimize personnel management of
reserve forces management civilian military employees and ways to form public consensus essential for
system improvement, a comprehensive framework will be established.
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Employees, multiple personnel rank systems, personnel management practice, job education and
training program
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Sglof &,
Public Official
I —
Public Official in Pg‘;jgia?fﬁ“"l: n
Career Service Service
\
| |
Public Official in Public Official in Public Official in Public Official in
General Service Special Service Political Service Special Service
. Judge/Prosecutor
- Administrative . Foreign Affairs/
/Technology Police [ . Prime Minister
- Research/ . Fire fighting/ - Cabinet Member . .
Instruct Security Service . Vice-Minister I;(élclrcgtaf;lvmer
. Special . Educational Each Department ) éenior Expert
Experienced Public Officials . Chairman of the '
Official . NIS Employee Board of Audit ete.
. Term in Office . Soldier and Inspection. etc.
System . Civilian Military
Employees. etc.
|
. Professional Term in Office
ME%%& Experienced Military (General Civilian
Service Military Employees)
. General: Replacement
. Reserve Forces of General Civilian
. Military Employees
. Technology/Research . Special Job Worker and Professional
Administrative (Professor, Instructor, E . 4 Milit
- Rank: 13t~9h Researcher. etc.) xpenence Hary
- Retirement age: - Retirement age: Serv1ce. .
- Professional: Doctor,
60 years old 60 years old Lawyer
. Characteristics: . Characteristics: -
. . Temporarily: Fixed
Advance to the Same class, Position - Term Operation
Higher Position and Working Until . Retirement age:
Transfer Through Retirement
Promotion Regar.dless O‘f Age.
Working during the
Contract Period

<Figure 1> Classification of Public Officials® (Status System of Civilian Military Employees)
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<Table 1> Occupational Group and Series of Class of General Civilian Military Employees

Occupational Groupd) Series of Class? (Number of series of class)

Administration, Librarian, Logistics, Military Information,
Technical Intelligence, Investigation (6)

1. Administration

2. Facility Civil Engineering, Architecture, Facility, Environment (4)

3. Information

L Electricity, Electron, Communication, Data Processing, Map, Video, Cyber (7)
Communications

General Machine, Metal, Welding, Physical Analysis, Chemical Analysis,

4. Industrial Induced Weapon, Fire Arm, Ammunition, Tank, Vehicle, Print (11)

5. Vessel Hull, Dock, Sailing, Trap Engine, Diving (5)
6. Air Fuselage, Aircraft Engine, Air View, Air Support (4)
7. Weather Weather, Weather Forecast (2)

Medicine, Pathology, Radiation, Dental Work, Rehabilitation, Medical Records,

8. Health Medical Science, Nutrition Care (8)

9. Reserve Forces

Reserve Forces Management (1)
Management

Data Processing, Publication, Office Work, Quartermaster, Ammunition,
Landscaping, Breeding, Haircut & Beauty, Cooking, Health, Facility,
Communication, Woodworking, Operator, Driving, Machine, Electricity (17)

10. Management

Operation

#source: Enforcement Decree of the Act on the Management of Civilian Military Employees. Presidential Decree
No. 32155 (November 30, 2021).
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8) A(Occupational Group) A2 Ado] fAkEE A&H o F(HAA, 2010. & -LATAIAA, p. 372).
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4, p. 372).
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<Table 2> The Transformation Process of Appointment Status and Employment Method of the
Reserve Forces Management Civilian Military Employees (Regional Reserve CDR)

Year of Appointment Appointment Status Employment Method
Special Recruitment
(Temporary Worker)

T 68 ~ 7 82. 3. Reserve Office Position

Appointed as General Civilian Military Employees

82. 4. ~ 94. 12. (Retirement age of 58) Special Recruitment
, s Appointed as Civilian Military Employees in Special .

9%B. 1. 10. 6. (Retirement age of 55) Open Recruitment
" 10.7 ~ 149 Appointed as Civilian Military Employees in Open Recruitment

Contingent (Contract Renewal for 5 years)

Appointed as General Civilian Military Employees
(Retirement age of 60)

*source: MND (2018). History of 50 YEARS, 139-172.

’ 14. 9. ~ Present Open Recruitment
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<Table 3> Metropolitan Government - Metropolitan City, Other Administrative Districts Population
Distribution (November, 2021)

... Metropolitan Government . Other Administrative
Division Total M litzn City Districts
Area 100,364kn" (100%5) 5,338k’ (6%6) 94 476k (94%6)
Population 51,638,809 (100%) 22,580,974 (44%) 29,057,835 (56%6)

ssource: Ministry of Public Administration and Security. Resident Registration Demographics.
https://mois.go.kr(Search date: 2022. 1. 10); KOSTAT. KSIS Area by Region.
http://kosis.kr/startHtml(Search date: 2022. 1. 10).
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<Table 4> '16~'22 Annual Defense Budget

Division > 16 > 17 ’ 18 19 > 20 il > 2
Defense Budget
(KRW hillion)

Reserve Forces Budget
(KRW hillion)

Reserve Forces
Budget-Defense Budget 0.31 0.34 0.31 0.36 0.41 0.44 0.48
Ratio(%)

*source: MND (2020). 2020 Defense White Paper (p. 289); MND (2022a). 2022 Budget and Fund Management Plan
Overview (p. 3, 18).

38,799 40,334 43,158 | 46,697 50,152 52,840 | 54,611

1231 1371 1325 170.3 204.1 234.6 261.2

SIS 2004 efuld oibe el ite] 1% o) £E7HA] Sls HRE AL 9o

17) =HEH(MND: Ministry of National Defense)(2022a). 2022 oAt @ 7| Z-4A18 7lQ. =t
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<Table 5> Changes in the Number of Reserve Forces Management Organization
A

and the Units Plan.
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<Table 6> Results of Job Value Analysis of the Reserve Regional CDR

. Time Required to Complete the Mission
Total Daily Weekly Monthly/Quarterly | Half of the year Annual
2,317TH 819H 334H 538H 154H 972H
*#2,817H can be performed when working 12H a day based on 244 days of annual availability
« Main Task

Division Main Content
- When Situations Occur or Training Integrated Defense Support HQ (Military
Integrated . Police Integrated Situation Room) Employment
Defense Operations | - Patrol at Core National or Military Facilities, Cooperation from Related
Organization

. Establishment of Annual Reserve Forces Training Control Plan, Preparation
and Reporting of Educational Settlement

- Review for Reserve Forces Training and Research Lecture, Preparing
Training Aids

- Reserve Forces Training Instructor, On-site Control, Civil Service Counseling

Reserve
Forces Training

- Reserve Company Organization Result Check and Guidance

- Reserve Holder Management and Reviewing the Accuser

. Plan of Local Government Mobilization Sources Survey Cooperation and
Enforcement

Organization and
Resource
Management

- Reserve Company Equipment and Material Management Status Check the
On-site Control

. Full-time Reserve Accident Prevention Education, Personnel Settlement

. Substitute Service for Vacancy Reserve Company by Education Detach,
Leave

Reserve Company
Management

25) =82 BAAA\Defense Mobilization Information System)i= = *3--27-8 ellshi-th7h#] S 2, Zplate], 9313
gl i AbEst A, A9 Ay A9 5 AT FEE 918 Y s Aelshid 50w v
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<Figure 3> Command Control Improvement Plan of The Reserve Regional CDR for
Integrated Defense Operations (Case by 3 Cities - Counties - Districts)
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<Table 7> Plan of 8" - 9" Reserve Forces Management Civilian Military Employees

Division 8t gth
Selection Office Reserve Company - Maneuver Unit Reserve Company - Maneuver Unit
Executive CDR Platoon Leader
Reserve Forces Organization and Resource | Training, Management for Combat
Mission and Management, Training, Management for Equipment and Material,
Role Combat Equipment and Material, Contact Contact Management of Reserve
Management of Reserve Forces Forces
Apply Ranks Reservist or Retirement Reservist or Retirement SSG,
by LT, MSG, SFC SGT Discharged from the Army
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<Table 8> The Multi-Leveling and Series of Class Adjustment Comprehensive Promotion
Plan of the Reserve Forces Management Civilian Military Employees

Division Present Adjustment

. 41 Establishment (Reserve Regional CDR, Reserve Training Unit
CDR, Responsibility of Part-time Reserve)

. 5 Reduction (Reserve Forces Unit Integrate - Closure)

. 6 Establishment (Responsibility of Training, 10, Audit and
Inspection Official)

5th 7t . 7" Expansion (Regional Unit Staff, Regiment - Battalion Organization
Auditor. etc., Organization Additional Reflection)

. 8" Establishment (Reserve Company - Maneuver Unit Executive
CDR)

. 9" Establishment (Reserve Company - Maneuver Unit Platoon
Leader)

- Reserve Forces Management Series of Class: Considering Expertise
and Continuity of Mission. Regional - Workplace CDR, Mobilization
Support Group Battalion Director of Intelligence Operations, Reserve
Training Unit Director of Control - Instructor. etc.

. General Series of Class: Mobilization Support Group Director of
Equipment and Material, Meals - Oil, Reserve Training Unit Director
of Equipment and Material - Ammunition Management. etc., DMIS,
TF Equipment and Material - Facility. etc.

Multi-
Leveling

Series of Reserve
Class Forces
Adjustment | Management
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<Table 9> The Status of the Reserve Forces Management Civilian Military Employees

(July, 2021)
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I
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R 50NN Director of
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o G
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<Figure 4> Improvement Plan of the Promotion and Personnel Exchange System
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place

CDR
Civilian

R DL
Support
Group CDR
Active-
duty

}
Mobilization

2
Administrati
on CPMS
6th —_ 7th

Refresher Training

1 week (3 years Cycling)

*source: Army Cadet Military School Department of Mobilization. (2022). '22 Job Training Plan for Mobilization
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<Table 11> Improvement Plan of the Refresher Training of the Reserve Forces Management
for Civilian Military Employees

Division Present Improvement
Reserve Forces - Reserve Forces
CDR/New Mobilization .
CDR . Director of
Mobilization Appointment Supplement Reserve Equipment
Object o . Mobilization Battalion | Training Unit P
Support Group . and
. Support Group Director of Instructor .
- Reserve Training .. Material
. - Reserve Training 10
Unit .
Unit
Rank 5th 4th — 9th 5th 5th — 7th 7th
Non Army
Place Department of Department of Branch Commissioned | Consolidated
Mobobhilization ACMS | Mobilization ACMS School Officer Logistics
Academy School
. Active Duty
- Reserve Forces
Management
. Active Duty Civilian Military
- Reserve Forces Employees School School School
Instructor | Management - Reserve Forces Instructor Instructor Instructor
Civilian Military CDR
Employees . Reserve Training
Unit Instructor
. Organization
Auditor
Period 1 week 2 weeks
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