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ABSTRACT

This study explored methods for reducing job burnout among organizational members working in highly
stressful job environments from the perspective of positive organizational scholarship. In particular, we
focused on the role of authentic leadership, an alternative leadership concept that has recently received
much attention in the leadership literature. To explain the mechanism underlying the effects of authentic
leadership on job burnout, the mediating effect of positive psychological capitals (PsyCap), a critical
variable of positive psychology, was analyzed. To examine the proposed hypotheses, data were collected
through a survey of employees of the Defense Acquisition Program Administration and analyzed. The
results of the analyses demonstrate that authentic leadership has positive effects on team members’
positive PsyCap, which in turn reduces their job burnout. In particular, in the relationship between
authentic leadership and job burnout, all sub-factors of team members’ positive psychological capital
revealed partial mediating effects, with the most significant mediating effect being optimism. Based on
the results, we propose several suggestions to strengthen both authentic leadership and positive PsyCap
within military organizations.
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538, g 249 AR F71AA D5IgeIA Geld AL 73 B Aol weh
ghel st hope 913 WeHIR FEEA, AF LA G Te] el A% g aof s
A87% A 4 AL S 4 5 9 o w2

Ffﬂél-m HJ*J Hlﬁli %Xé 3= AEZRE(Joo & Kim, 2021) 2 AFY] @b =iwl

=l =
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Grandey, 2002; Lee & Lee, 2019; Son, 2018), &% R (Unterbrink et al., 2007; VanYperen,
1999) 5& AT, B A7E 2475 90] Lot AFA0E Befers A A 2102H

94, S8l 9ude) 48 % Ao pilo] nxHT Y A4 AdAd 24 T
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ol e7Ht At 3 25F D5apgeld e 9 Bl et 8 g )
AR FRA, FAY, ARA, BRAS IR AT F A0S A4 xaow 95,
H7)e] FEATHE ML AP Qlek o2 A 249 Anwe] AR Alash Ado] vl
Foelv o2 ER o 4 5 ot Aol vHTh Webd 7)E ey Aol 4z
s 4 FhE) v, S AW, AR, A7 5 et o] $5e AR dot 240 ke
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HAvolio & Gardner, 2005; Gardner, Fischer, & Hunt, 2009).
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Aok ol G A Aol(self) 5 st o]E X "?_’5‘}]

(Harter, 2002; Kernis, 2003). 5, 24 g4l v A4 J444& 7P a4 sk, Aale]
7HA9F q14je] et vEA] b2 deAel Oi?fﬂogxl(walk the talk) 3! &7 (w
o] B5a & okl AFEE d5d oz Helso] AptAow ¢l =t 7

T8 4 QltH(Choi & Cho, 2013; Walumbwa et al, 2008). 53], alld gt Afopely
(self-awareness), WAg® =924 4 (internalized moral perspective), 738 31 A H g
(balanced processing of information), ¥71% F"§ 4 (relational transparency)®] a9l QA0 %2 -
B 584 /gt Walumbwa et al., 2008).

A FYAE 240 nX= FHA GFS v|AH, 53] FAALS] B AT astt,
A, 3, 3 EHY 22 FAAA AN EE Bl + AtHGardner et al., 2005). 71 @er A
Y= LA AAY 90 s AL 7 e NS A5 V3 E AleE
T AUtHAvolio et al., 2004). 2ok, X4 BuHd2 FA L BAlA JRE FYstA &3t
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(Luthans & Youssef, 2004; Seligman, 2002). T2 A= (Positive psychological capital)<-
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o

HX%;HQJ 7 A
galn 24478 §9 5 dvks A4S 2xaT Aok SRR A0 AH 4T Fof
N FHAA B ST, 3%, Guge, Bee)S Agetel AR AdoR RHT otk
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(Youssef & Luthans, 2007). ]9 FAAN AL felo] 71R FAA Ag)Aejel A7) as7t, 3
W9, 35ES Bl Aoy diel dist Ax =
5 S o 7 YePdth(Kim, S. H, 2018; Stajkovic,

[e)

ol o1, A, ARG AU e 490} B3 F7AE A

2006). #Zoll=

s1EeEAS 2eketal lth(Luthans et al, 2007). Q0FsHd, S| A 2] 39l 291l A7) 5%
2 8, 59, dade Aol pEAQ MeEA HFsgou ME EA - AT 3%
golo] EAsth= o] ¥a A (Luthans et al, 2007) 7t WS @807 Agste] FHH A}
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g 4= 9l o H(Bandura, 1977), 3]%(hope) 2] 0] =0 FAARQL el 3lo] o =2 ARAlgHs
THA ] W= ARl Fr|H o e &S H3te 5 UTHSnyder, 2000). Z#A 3] A
T 221 E5Q1Y I HF AEHA A0 FAAQN AeE s Law & Guo, 2015
Kang & Kim, 2019). 53] # ol T 529 (resilience) T34 AF3elA o] A=
o2 3l Fol3k v 58 (Masten, 2001; Masten & Reed, 2002) 0 2 Thokah 25 e A
EHA(Couty, 200205 S0 974, 45, A & FHsb=d 71918 = Q1o o]of gt B
Aoy i FHE Hzole A IA4s Hold Al shtk(Luthans, 2002). vhA 2o E Gk
(optimism)= ZAsE Abde] tfst €218 oA =8-5F=7} thgt 7)< individual difference)
A FAAR] ARdo] g A9 1 ARls WA A, ], A A o ® Q1A sk vbd, A A
At diaiAE AlE oA, AAA S A a”le) & BAS Flow HEE o v|gitt

Sy oA ek el 8 bl 97 A%E /44S 5 AcHLuthans, 2002)
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Nachreiner, & Schaufeli, 2001; Leiter & Schaufeli, 1996; Sand & Miyazaki, 2000). =] 17-2]
SR AL AS BAFS FUSHE AH) A% BAREY ol e} oeke] dFelA % <
atal QIth(Kim, Chi, & Lee, 2017; Lee & Kim, 2019).
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(Yang, 2015). 484 A543, 4 geiido] sdidelabdel vxlE A2 Q1 Y3 Gardner &
Schermerhorn, 2004)3} 42]4] 2R29] sh91/0dQl 8523} 3w (Luthans et al., 2007)e] ]3]+
A FFAATE R
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7HE 1L '] A4 2ldAlS AAEe] s A BAE 7 Slold.

2.4.2 A4 Yo AFae] I
HA = QFAAAA ST FF a7l st XA Q1 & E (emotional recovery)> T3¢

;

2 2.0] o]l (Johnston, 1995). T} 2718 % 2w 27} 454 e A 371Ho] 1
AFASE WA JI] sl 52 el A2l gl Aol 242 222 A
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l°ﬂﬂ4hW@OE*wv*ﬁU%Dﬁiﬂﬂ%%ﬂga%iﬁﬂiﬁaaAM &zm:
= 7

gttt Choi et al.(2012)= AR Qo] 99 2305 43h1)7]=
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A 7 LA A (supportive relations)7F 7Y A70] Foln sl ogke U]{]E}Fl kel A
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Ao A AT FAQl S n|x= Ao F YElY I (Lee & Lee, 2015; Park & Lee, 2014),
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3.2 Wigo] 244 A9

N

3.2.1 A4 g44
A Ede =487 Y38Fe] Avoilo et al.(2007)7} 7123k Authentic Leadership Questionnaire

= AHgaisth ALQE A1) el Ak Aae] A1 2 ok e Al A AEE dA
% ITh, BAA FRA L ] AR TR ARSI A9 5] Hhs) g ah, uAlske
SER (el o] AR D] E(SIG Fol AL AMSES TA geth W @ Fa
AuA (el o) e A0 5 gk AR A%e AT B o)Folxn 7}

S QMR 478 F 16T o2 7T & AT oA sh=ol2 MY Mind Garden Inc.
AZ AHgetn B UES $9AE] oldls] HES $RAow

9] Kl
Ttk SHAEe] AR £F M W83 Al e A& '] wElskal Sl 4]
S

3.2.2 Jx%ﬂa;}i
oA ElARE Luthans et al.(2007)0] 78] g4 2ak2e] shelels 224 Aol oHAl
Abgg 4= Q== 7kt PCQ(Psychological Capital Questlonnalre)% AHEsEe] S ekeltt o] &
T SEAE gard 7]do] obd dAAe] AlelA Ae(state)E 57838k flal NEEATHLee &

Choi, 2010). £ AelX = Sddelakt e shelaqlew x}71§~ﬂ<aﬂ: U bt Aol 4
oA B Aol Tt FokE 2D ARalo] Jleh), Il v vhe] AakErbt elde S
B F4] ek, ol & /iAdste = s Faak k8@ Slolw 1 vk Sloth), B (el
s BE Q78 AEYAE 48] s+ 3 ob= Jub, A &ﬂ b}L Rt FE S

AR, BE Qo] §8 o FL
AAE AHgaldeh £ W8S SRR olas) 1

=
Aa-E3t 7HR1e) ZAnkAQl el deiel A 8= o1%-5 Likert 58 =2 F7438ISIth

3.2.3 AFEAA
25712 Maslach and Jackson(1981)¢] 73t MBI(Maslach Burnout Inventory; MBI) # %
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<Table 1> Correlation analysis results (N = 291)

Variables M SD 1 2 3 4 5 6 7
1. Authentic leadership 351 .63 (925
2. Positive psychological capital 3.72 .52 508+ (.963)
3. Self-efficacy 369 56 415k 903+ (.893)
4. Hope 371 58 443wk 930wk R12%#x  (.896)
5. Resilience 374 B4 ATQwsx 926w T67xxx 830wk (.886)
6. Optimism 376 60 527w Q96w 25wk THlwek  T&Txxx  (.891)
7. Job burnout 238 g6 0T 0P mO0er mme S BI0e S0 g

Note. * indicates p<.05; ** indicates p<.0l; **x indicates p<.001. M and SD are used to represent mean and
standard deviation, respectively. Values in round brackets indicate the Cronbach reliability.
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<Table 2> Regression analysis results of the mediation effect test

Model  Predictors Variables B SE B t(p) F(p) R*  adj.R?
Intercept 2.39 17 14115k
Self-efficacy .369 05 42 7. 765 60145+ 17 17
Intercept 2.29 17 13.43s55k
) Authentic Hope 40 05 443 84O 705420 19
leadership Intercept 23 17 14.10ss3
Resilience 39 0 44 843k 71.07+xx .20 20
Intercept 2.01 17 11.98x:x
Optimism 50 05 B3 1053k 11085+ 28 275
) Authentic Intercept 4.47 18 24965
leadership Job burnout -58 05 =57 -1163ssx 13532k 32 317
Authentic
leadership 42 05 -40 834
Self-efficacy -.46 06 -39  -813#xx  11597+xx 45 A4
Authentic
leadership -40 05 -39 794
Hope -45 06 -40  -812#xx 11586+ 45 A4
3 . Job burnout
f:;;gf:ﬁ; 39 05 -38 78l
Resilience =50 06 -42 -87%xx  124.12%xx 46 46
Qggﬁfgﬁ; 32 05 31 622
Optimism -54 05 -49  -99@xxx 13947+ 49 49

* p<.05, *x p<.0l, *+x p<001

Baron & Kenny7} Aot wizf a3} EA0Ho| BA4 02 F2J3k+] &lsl7] 938 Sobel HA
EE Adst Ay 73k A7 Es7 -5590(p<.001), 'Y -5818(p<.001), HUE -6.074(p<.001),
Yy 7237(p<00D) 2 YEbsten, ad HAES] 9 FAEAF] 1968 AAY -1.96
o 2o Wi E 7L fofshthal & = QlaL frolghEe] 0.0018 T Ao rw SRR 6]
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